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NEW YORK STATE DEPARTMENT OF CORRECTIONS AND COMMUNITY SUPERVISION ANNOUNCES
CLOSURE OF BARE HILL CORRECTIONAL FACILITY

Part of Collins Correctional Facility will be Consolidated to Improve Efficiency

Albany, NY - Upon enactment of the State budget, which allowed for the closure of up to three correctional
facilities, the New York State Department of Corrections and Community Supervision (DOCCS) carefully
conducted a thorough review of operations at its 42 correctional facilities. This review was based on a variety
of factors including, but not limited to, available beds, physical infrastructure, program offerings and whether
they can be relocated to other institutions, facility security level, specialized medical and mental health
services, locations where there are no Correction Officer reassignment lists, and other facilities in the area to
minimize the impact to staff.

Following the Department’s review of its facilities, current staffing levels, and the availability of open beds in
the facilities, it has been determined that one correctional facility will be closed: Bare Hill Correctional Facility.
This facility will close on March 11, 2026, at the close of business.

All 293 DOCCS staff assigned to Bare Hill will be offered positions at other facilities, and neighboring
correctional facilities will be able to safely absorb the incarcerated population into vacant beds at other
institutions. With over 650 vacant staff positions available in correctional facilities located in Franklin, Clinton
and Essex Counties the Department will be able to ensure no staff are laid off, mitigating the impact on both
staff, their families and the community.

DOCCS will work closely with the various bargaining units to provide staff with opportunities for priority
placement via voluntary transfers, as well as priority employment at other facilities or other state agencies
as a result of the formal Civil Service process that is followed with the closure of a correctional facility.
DOCCS does not anticipate any layoffs due to these closures.

In addition to the closure of Bare Hill Correctional Facility, DOCCS will be consolidating part of Collins
Correctional Facility campus to more efficiently deploy staff and manage the facility. DOCCS will be
consolidating one side of the Collins Correctional Facility with the goal of completing the transition by the end
of the Fiscal Year. This is part of the Department’s ongoing plan to be transparent and consolidate services to
ease staffing.

Bare Hill Correctional Facility will be maintained in a state of ready, to include utilities (heat, water, electric,
sewage, etc.) and maintenance staff to provide for the upkeep of facility infrastructure. The Collins Correctional
Facility consolidation will be similarly maintained.

The decision to close any facility is difficult for all involved. Across the country, correctional agencies continue
to struggle to meet staffing demands, and the Department is no exception despite new and aggressive
recruitment efforts. The closure of one facility and consolidation of Collins Correctional Facility will help ensure
the safe and efficient operation of the system, utilizing staff more effectively while operating programs in a safe
manner. This decision was decisively made to minimize the effect on staff, and at the same time attempt to
close the gap on staffing shortages in our correctional facilities.



DOCCS will continue to work with the labor unions to build on ongoing efforts to aggressively recruit staff, both
security and civilian, and monitor the effects the closures have on Department staffing and operations.

Additional Information:

e The enacted 2025-26 New York State Budget, that was voted on and approved by the Legislature,
authorizes the closure of up to three state correctional facilities as determined to be necessary for the
safe and efficient operations of the correctional system, provided that at least 90-day notice is sent to
the temporary president of the senate and speaker of the assembly prior to any closure.

o DOCCS continues to aggressively recruit and retain corrections officers, these efforts include:

o The FY 2026 Enacted Budget included legislation to lower the hiring age for correction officers
(COs) from 21 years of age to 18 years of age and remove the New York State residency
requirement for security staff.

o DOCCS also launched an aggressive recruitment effort, and entered into a new Labor
Management Agreement (LMA) with NYSCOPBA and signed MOAs with NYSCOPBA, Council
82, CSEA, and PEF to implement recruitment and retention initiatives.

These initiatives include establishing a regional recruitment model;

a $3,000 sign-on bonus for COs;

a $3,000 referral bonus for any DOCCS employee who recruits a new CO;

a retention bonus for COs, Sergeants, Lieutenants, and Captains;

a college degree pay differential for COs, Sergeants, Lieutenants, and Captains;

and a pay differential for civilian employees serving in salary grades 5 through 23 whose

official workstation is a correctional facility.

o This follows a previously authorized one-grade pay increase and a $5,000 Geographic Pay
Differential for all COs, Sergeants, and Lieutenants.

o DOCCS has also contracted with OGS Media Services on a large-scale recruitment campaign
featuring a multi-channel approach, including social media, multicultural digital, streaming audio,
video and static ads.

o As aresult of this campaign, DOCCS has seen a 160 percent increase in individuals taking the
Correction Officer exam, hiring is up 62 percent, and graduation from the academy is up 46
percent.

e Prison Population information:

o The total incarcerated population in state correctional facilities is 33,782 — a reduction of more
than 38,900 individuals, or a 53 percent decline in population since the Department’s high of
72,773 in 1999.

o New York State currently has one of the lowest imprisonment rates of any large state in the
nation and a recidivism rate of 18.9% which is far below the national average.

e Here is alink to the current map of DOCCS correctional facilities. This will serve as a visual display of
facilities near Bare Hill Correctional Facility and inside the Clinton Hub.

o https://doccs.ny.gov/system/files/documents/2025/01/facility-map_112024-updated.pdf
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