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From the Desk of the 

Acting Commissioner     

Daniel F. Martuscello III   

New York State Department of 
Corrections and Community 

Supervision  

Winter 2023 

As we near the end of 2023, I want to take a       
moment to reflect on the past year and touch on an 
important reminder for the holiday season. This 
year brought several significant changes to the   
Department, but as always, our staff have          
navigated them well with dedication and             
professionalism. I am proud of all that we have   
accomplished together, and I look forward to      
continuing this important work in 2024. 
 
This time of year, while joyous and festive, can be 
especially challenging for some. Shortly before 
Thanksgiving this year I issued two memorandums 
regarding the impact the holidays can have on  
mental health. With the holiday season now in full 
swing, this message bears repeating.  
 
Working and living in a correctional setting,       
managing reentry, spending time away from family 
and friends, or the general pressures of everyday 
life can be exacerbated during the holiday season. 
Whether you are a staff member, an incarcerated 
individual, a releasee, or a loved one, we can all 
play a role in suicide preventionðespecially this 
time of year. 
 
While not all those who are considering suicide 
show warning signs or signals of their intentions, 
many do. This can include:  
¶ Talking about being or feeling like a burden to 
others 

¶ Having thoughts of being better off dead 
¶ Feeling forgotten by loved ones 
¶ Feelings of being trapped, helpless or hopeless 
¶ Talking about death or suicide 
¶ Giving away possessions and putting affairs in 
order 

¶ Withdrawing from usual activities or contact with 
loved ones 

¶ Sudden changes in behavior, including mood 
changes, emotional distress, anxiety,             
depression, sadness, grief, anger, or irritability 

If you are experiencing these symptoms or are    
concerned for someone you know, there are        
resources available to help. Anyone, including   
incarcerated individuals, can dial 988 to reach 
The Suicide and Crisis Lifeline for free and    
confidential assistance from trained counselors 
24/7. 
 
Staff may also contact the Employee Assistance 
Program (EAP), a service dedicated to New York 
State employees and their families, at 1-800-822-
0244 or https://oer.ny.gov/eap. If you are concerned 
for a fellow co-worker, report your concerns to a  
supervisor. More information about how to talk with 
someone about suicide can be found at 
www.suicideispreventable.org. 
 
Incarcerated individuals with concerns for their own 
wellbeing or that of others are encouraged to reach 
out to facility staff, including Clergy, OMH,         
Guidance, Nursing, Medical, or Security staff. These 
can be difficult conversations to have, but they can 
help save a life. 
 
It is important that we continue to destigmatize  
mental health and promote wellness throughout the 
Department. This holiday season and beyond, I   
encourage you to spread kindness and check in with 
others when possible. 
 
As we look to 2024, it is a good time to contemplate 
our goals for the coming year, both personally and 
collectively. Examining shortcomings and successes 
allows us to set meaningful intentions moving      
forward. 
 
A major success I want to highlight is the incredible 
work of our Community Supervision staff in          
removing illegal firearms from communities across 
the state. This has been in large part due to their 
diligence in operating the Gun Involved Violence 
Elimination (GIVE) and Supervision Against Violent 
Engagement (SAVE) programs with law               
enforcement partners. Through these initiatives and 
alertness in everyday operations, our staff have 
helped to get guns, drugs, and dangerous            
individuals off the streets. 
 
 
  CONTINUED ON NEXT PAGE  

https://oer.ny.gov/eap
http://www.suicideispreventable.org
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Enhancing public safety is the pinnacle of DOCCSô mission and this applies to not only our communities, but 
to all those within the Department. As Commissioner, I am fully committed to ensuring the safety and       
wellbeing of staff and incarcerated individuals, and to making improvements that allow our agency to operate 
at its very best.  
 
There are a number of things we will look to improve upon moving forward. One of the biggest priorities for 
the coming year will be increasing our staffing levels. If every staff person recruited just one person to join 
our agency, then our facilities, offices, and communities would be all the better for it. Everyone benefits from 
appropriate staffing levels, from staff who wonôt be forced to work mandatory overtime which will provide 
them with the much needed work-life balance, to incarcerated individuals who can be offered more robust 
programming, to visitors who can be more efficiently screened to make the most out of their trip to see loved 
ones. 
 
The bottom line is, if youôre unhappy with current staffing levels and resulting working conditions, the best 
thing you can do is recruit someone to work for the Department. We can only get better when we do this   
together. We have invested significant resources into recruiting and training staff as quickly as possible, but 
thereôs no better person to help the Department recruit than the person doing the job. 
 
Another main priority is reducing the violence that continues to plague our correctional facilities. This has 
been especially difficult with the significant increase on assaults on staff and assaults on incarcerated       
individuals.  We need to identify pathways to leverage our training to identify individuals who are               
decompensating before they resort to violence, use our de-escalation techniques to reduce tension in an  
effort to significantly reduce  assaults and the need to use force. Correctional facilities should not be         
inherently dangerous places. Staff deserve to come to work each day and not have their health or safety put 
at risk.  Similarly, those incarcerated individuals entrusted to our care should be able to fulfill their sentence 
and remain safe. 
 
First and foremost, we must treat each other with dignity and respect, regardless of the color uniform you 
wear. Second, it is important that we recognize that violent behavior is typically the symptom of a larger    
issue. Identifying and addressing the root cause can have a transformative impact on the individual and their 
actions. 
 
While this may feel like a heavy lift, it doesnôt have to be. We can challenge others to reach their full potential 
by engaging in early intervention and simply encouraging individuals  to take advantage of the wide-ranging 
programming available at our facilities. Whether it is therapeutic, educational, faith-based, recreational, or 
vocational, the programs offered by DOCCS and our community partners can truly be life changing. 
 
We must continue to build trust between staff and the incarcerated population and decreasing violence in our 
facilities is a big step in this process. As we work to foster these relationships, I implore incarcerated         
individuals who have personally benefited from these programs to act as credible messengers to the rest of 
the population. 
 
This can be done by not only discussing your lived experience with them, but by showing them first-hand. 
Bring them to the next religious service, let them thumb through your college textbooks, or show off the   
commands your canine has learned from you. You may not change someoneôs mind overnight, but          
consistent outreach can go a long way in not only showing the individual that you care, but that you believe 
they are capable of the same achievements as you. 
 
Lastly, the Department is in active discussion with provider partners to further expand access to both        
vocational and educational offerings, including college classes. The successful outcomes of meaningful    
programming are undeniable and speak directly to the core of DOCCSô mission. 
 
We have a big year ahead of us, but I am confident that we are headed in the right direction. From my family 
to yours, I wish you the very best this holiday season and in the new year. 
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WANT  AN  EVENT  POSTED ON  

DOCCS SOCIAL  MEDIA ? 

 
 

For posting on social media, send your 

submissions to:  

nicole.sheremeta@doccs.ny.gov 

rachel.connors@doccs.ny.gov 

thomas.mailey@doccs.ny.gov 

tu 

 

 

 

WANT  AN  EVENT  INCLUDED  IN  DOCCS 

TODAY?  

 

Send your submissions for publishing in the 

next issue of DOCCS TODAY  to:  

nicole.sheremeta@doccs.ny.gov 

rachel.connors@doccs.ny.gov 

thomas.mailey@doccs.ny.gov 

tu 

 

 

 

**Please ensure all photo submissions are 

not scanned..  
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DOCCS Highlights  

Funded by a grant through Wave Farm and the 
New York State Council of the Arts, Franklin      

Correctional Facility began participating in a drum 
circle workshop program which gives incarcerated            
individuals a sense of community as they work   

together on group sounds and rhythms. Participants 
also learn to develop a deeper focus within group 
settings helping to lower stress and anxiety.  

Acting Commissioner Martuscello and                     
Superintendents from 12 Correctional Facilities 
around the State of NY were reaccredited at the 
American Correctional Association conference in  

Philadelphia. 

DOCCS, with the Brooklyn Public Library, has        
implemented a new program: TeleStory. This will offer 
free video visitation for incarcerated individuals and 
their family members at 12 sites in Brooklyn and 9 
additional DOCCS facilities including Ulster, Cayuga, 
Riverview, Mid-State, Altona, Elmira, Franklin,    
Washington and Wende, in addition to the 11 with  
Osborne Association. DOCCS remains committed to 
strengthening family ties in preparation for release, 
and TeleStory will further enhance these bonds.  

Acting Commissioner Martuscello conducts a site 
visit to the Queensboro Correctional Facility.       

Superintendent Carrington-Allen and her team are 
doing amazing work to support our returning       

citizens.  
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Otisville Correctional Facilityôs Mounted Patrol 
and the Departmentôs Emerald Society attended 
the National Night Out Against Crime - an annual    
campaign that promotes police-community        
partnerships and neighborhood camaraderie in an 
effort to make neighborhoods safer and enhance 
the relationships between communities and law  
enforcement.  

DOCCS Highlights  

Another effective and innovative interagency/inter-
organization convening to address the most basic 
needs of incarcerated people returning to New York 

City neighborhoods.   

Washington Correctional Facility held a       
graduation through SUNY Adirondack wherein 
17 incarcerated  individuals were acknowledged 
for their academic accomplishments. Eight    
received an Associates in Applied Science in          
Management, Marketing and Entrepreneurship 
and nine received Certificates in                    
Entrepreneurship and Management.  

DOCCS Acting Commissioner Daniel F.        
Martuscello III and NYS DOL Commissioner    
Roberta Reardon presented a segment at the    
Annual Occupational Safety and Health State Plan 
Association conference held in Saratoga Springs. 
The two discussed their agenciesô partnership in 
creating new strategies and policies to battle the 
serious health and safety issue of drugs being sent 
into correctional facilities via packages and the 
mail. As a result, the Department has invested in 
better equipment and bolstered trainings to protect 
the staff who open and search the mail for        
contraband from injury and illness.  
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DOCCS Highlights  
Acting Commissioner Daniel F. Martuscello III   
attended the graduation of DOCCSô Basic Course 
for Peace Officers held at the Albany Training 
Academy. The graduates completed five weeks of 
training; including firearms and chemical agents, 
and are now certified Peace Officers.  

Riverview Correctional Facility held its inaugural commencement ceremony wherein eight incarcerated  
individuals earned their Bachelorôs degrees through SUNY Potsdam, as well as being recognized for their 
Magna Cum Laude and Summa Cum Laude honors. Speakers included SUNY Potsdam Provost Dr. Alan 
Hersker, SUNY Potsdam President Dr. Suzanne Smith, Acting Commissioner Daniel F. Martuscello III and 

Riverview Superintendent Brian McAuliffe.  

During Hispanic Heritage Month, the   
Downstate Parole Violation Unit recognized 

their staff of the Latina and Latino           
communities to remind them how valued 
they are and acknowledged the many    
contributions and significant strides the   
Hispanic community has made in the 

growth of the Department and our nation.  
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DOCCS Highlights  
The Catholic Diocese of Ogdensburg held the 2023 Blue Mass at St. Alexander's Church in Morrisonville, 
NY with participation from DOCCSô Clinton HUB staff. ñBlue Massò is held to honor those law enforcement 
and first responders who have made the ultimate sacrifice and died in the line of duty. May we remember 
those who are not with us anymore and continue to honor and support our active duty members who    

constantly display their bravery and dedication throughout their communities.  

DOCCSô Western Region held its annual Friends & Family 
Open House at the Rochester Public Library with       

presentations organized by the Department of Labor, ITEC 
Training and Education Center, and ROCovery Fitness. This 
event provides an opportunity for those under supervision to 

engage with Parole Officers, Re-Entry Staff and               
Administrators in a receptive atmosphere. Toi Smith,        

Director of Community Affairs for Congressman Morelle, 
was also in attendance and impressed with the many       

resources DOCCS provides; as well as, Releasee Quention 
Brownôs personal experience of how Re-Entryôs services 
encouraged him to invest in not only himself, but his      

community as well.  

OSI hosted the first national canine training conference for correctional institutions at the OSI Canine   
Training Center in Marcy, NY. The two-day conference, ñK-9s Behind the Wall,ò was attended by over 50 
people representing multiple state, county and city agencies from Arizona; Arkansas; North Carolina; and 
Maine, among others. Acting        
Commissioner Daniel F. Martuscello III 
spoke on the importance of K9s being 
utilized in facilities in order to maintain 
safety of the Departmentôs staff and 
population. Attendees learned about 
current techniques, networked and 
trained with one another, and shared 
professional experiences to help each 
agency explore new training methods.  
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DOCCS Highlights  
Shawangunk Correctional Facilityôs Employee 
Assistance Program Committee hosted a        

Resource Day for both Shawangunk and Wallkill 
Correctional Facilities wherein 22 vendors were 
represented, including NYSCOPBA, CSEA, PEF, 
SUNY Empire State College, NYSHIP/UHC, NYS 
Deferred Compensation, the Emerald Society, 
Homes for Heroes and the Mental Health        
Association in Ulster County. Generous          

donations from NYSCOPBA, PEF, Council 82 
and Shawangunk EBF helped to supply      

breakfast and lunch to over 175 security and  
civilian staff attendees.  

Greene Correctional Facilityôs Honor Guard participated in 
the 135th Annual Greene County Volunteer Firemanôs  
Convention competition hosted by the Coxsackie Hose 
Company. The Department is proud to announce that 
Greene won best ñNon-Fireman Color Guard.ò  

Adirondack Correctional Facility held an    
employee appreciation meal to acknowledge 
their hardworking staff. To foster diversity, 
inclusion and education, the theme of the 
event was ñhistory of the tacoò and included 
story boards that provided  background of 

Mexican culture and cuisine.  

With the help of OSIôs Mercedes Yaworski, an        
Incarcerated individual at Cayuga Correctional Facility 
was saved from an attempted suicide. Investigator  
Yaworski was fielding calls when she alerted           

Investigator Brittany Bonanno to call the facility about 
a mentally distressed individual. When facility staff  
arrived at the cell, the individual had a cloth tied 

around his neck stepping off of an object. Because of 
OSIôs alert staff, facility staff was able to act swiftly to 

save the individual.  
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Bedford Hills Correctional Facility, in collaboration with Hour Children, hosted a ñCoffee and               
Conversationò event that allowed the opportunity for community members, including those of Google and 
Columbia University, to forge a prominent understanding of the amazing work that is implemented at  

Bedford Hills. Acting               
Commissioner Daniel F.      

Martuscello III attended and         
facilitated this round table          

discussion wherein incarcerated 
women had the chance to discuss 
their stories about working with 

Hour Children to provide a greater 
connection and opportunity for  
potential and current funders to 
support enhanced programming 

services.  

DOCCS Highlights  

Marcy Correctional Facility held their annual tour by private citizens which included attendees such as 

Assemblywoman Aileen Gunther,  

Assemblywoman Marianne            

Buttenschon, NYSCOPBA Legislative  

Director Dan Valente, Superintendent 

of Whitesboro Central School Brian 

Bellair, Rome Health VP of             

Operations Ryan Thompson and    

Assistant VP of Academic Affairs Jim 

Lynch. Superintendent of Marcy            

Correctional Facility, Michael 

DôAmore, conducted the tour which 

afforded attendees the opportunity to 

discuss and explore many areas of 

the facility, as well as gain a great deal of history and knowledge from the visit. 

Franklin Correctional Facility held a graduation for    
incarcerated individuals to be recognized for multiple 
accolades such as the North Country Community     
College Associate of Arts and Associate of Applied  
Science graduates, High School Equivalency Diploma 
graduates and those who recently completed their    

Vocational Education. The Wave Farm Drumming class 
performed at the ceremony with guests including     
graduate family members, Education Director Emily 
Bessette, College Coordinator Rebecca Lozano,       
Regional Coordinator of Volunteer Services Anne   
Marsolais, Supervisor of Volunteer Services Rebecca 
Gillespie, Superintendent Sandra Danforth, North 
Country Community College President Joe Keegan, 
and members of the Franklin Executive Team.  
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Bill Holloran, Assistant Deputy             
Superintendent PREA Compliance    
Manager for Sullivan and Woodbourne 
Correctional Facilities, was presented 
with the Commissioner's Accreditation/
PREA Compliance Excellence Award. 
This award recognizes someone who has 

exemplified themselves in the              
Accreditation and/or PREA Compliance 
process, has a positive attitude, and has 
taken the initiative to go above and      

beyond their regular job assignments for 
the good of the Department.  

DOCCS Highlights  

Bedford Hills Correctional Facility held an       
Hispanic Heritage Celebration to show support 
for Hispanic Heritage Month. Staff learned about 
the many cultures and backgrounds of the      
Hispanic and Latino communities as well as the 
significant impact they have had on our social, 
economic and political growth. May we continue 
to acknowledge and recognize the remarkable 
strides the Hispanic and Latino communities 
have made not only in the Department but 
throughout our nation.  

Acting Superintendent at Sing Sing Correctional  
Facility, Marlyn Kopp, was promoted to                

Superintendent at Sing Sing. Congratulations      
Superintendent Kopp!  

Great Meadow Correctional Facilityôs EAP Committee 
held a tabling event for staff which included door    
prizes such as Hot Yoga of Queensbury, an iRun    
Local gift card and The Log Jam Restaurant gift card.  
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DOCCS Highlights  

Acting Commissioner Martuscello had the pleasure of 
meeting the Thoroughbred Retirement Foundation Staff 
and Farm Managers from NYS DOCCS and other states 
for their Farm Managersô Conference.  

OSI played an integral role in the National Association of Inspectors 
General Annual Conference led by OSIôs DC Darren Miller, who 
serves as the NY-NJ Chapterôs President, along with OSI Director 
and Chapter VP, Chris Nunez. DC Miller spoke upon the             
importance of integrity, accountability, and professionalism and       
expressed  gratitude toward the over 500 multi-state attendees   
including other New York based inspectors generalsô offices, such 
as the NYSIG, NYC Department of Investigations (DOI), MTA IGôs 
Office and NY-NJ Port Authority IGôs Office.  

Wende Correctional Facility held a staff Health and Wellness Day to 
promote the importance of Department staffôs mental and physical 
wellness. The day included resource tables with EAP, Deferred 

Compensation, representatives from the Corrections Peace Officer 
Foundation, CISM and BERT teams, and Improving the Well-being 
of Corrections Professionals (IWCP) to discuss with staff all aspects 

of health. On-site, over 100 staff members attended and were    
provided with a salad bar, smoothie truck, yoga activities, free blood 

pressure checks and a 5k event.  

ARC Director, Tim Welpe, presented a plaque to 
Riverview Correctional Facility for their participation 
in the Special Olympics of Northern New York Law 

Enforcement Torch Run. The ARC is an organization 
that promotes and protects the human rights of   
people with intellectual and developmental            

disabilities.  


